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In addition to statutory backing there must be a consis-
tent and systematic follow-up of the assistance programmes
for such units. It will ensure that small-scale industries would
enjoy the benefits of developmental and protective policies
followed by the government for the promotion of the small-
scale sector.
Problems of Small Scale Units
A typical feature of the small-scale industrial units was
that phenomenal growth was observed eventhough there were
a number of hurdles at various stages of establishment, To
over come the promotional problems the government was
providing assistance in several forms (which was already dis-
cussed in the preceding pages). Therefore, an attempt is made
in the following paragraphs to discuss the problems of small-
scale industrial units. If not solved, they may hasten the
process of sickness in them.
Problems faced by small-scale industrial units arise either
out of the nature of the economy in general or they are
specific to the units for the reason that they are small.
Difficulties confronted by the small-scale sector and the
organised sector are similar but organised industry is financially
stronger and its resources larger. It can, therefore, face its
problems more efficiently. The large setor can employ trained
and experienced managers whereas it is not possible for the
small-scale sector to do so. The large-scale sector can influence
its raw-material suppliers, customers and at times even govern-
ment in framing its policies but the small-scale sector is
helpless in this respect.
Incentive and promotional programmes of the govern-
ment are inducing the middle class and the educated unemployed,
and most of them are first generation entrepreneurs who are
new to this type of activity to enter the small-scale sector.
The entrepreneur has to understand clearly the characteristics
of the product, the competition, the economies and diseconomies
of scale, the selection of the right machinery and equipment,
the skills required and the processes of production and financial
requirements. Further, he has to prepare the project report to
be submitted to the financing institution(s) for fixed as well as